AR

United Nations Development Programme

Pakiston

Annual Work Plan 2014 (1°* Quarter: January - March)

Project Title:

OP/Country Programme
Outcome:

Country Programme Qutput:

{Those linked to the project and
extracted from the CPAP}

Project Outputs:

(Those that will resul from the
project and are taken from the
Project Strategy}

Implementing Partner:

Responsibfe Parties:

Sustainable Land Management to Combat Desertification in Pakistan-
Pilot Phase

Industrial development, both urban and rural, emphasizing small and medium
enterprises/small and medium industry development, women's participation, clean
development and sustainable energy supply and use at affordable cost

Community groups, particularly women, sensitized and actively engaged in the
sustainable management of critically threatened ecosystems.

B

Enabling environment for mainstreaming Sustainable Land Management (SLM)
created;

Capacity for SLM enhanced;

SLM Principles mainstreamed into land use planning;

Pilot Projects for demonstrating SLM practices implemented; and
bocumentation of lessons learnt, evaluation, & adaptive management enhanced.

R ORN

Climate Change Division, Cabinet Secretariat, Govt. of Pakistan

Climate Change Division, Provincial P&D Depts. & UNDP

under the Up-scaling Phase,

Project Brief Description

The StM Programme has been designed for combating fand degradation & desertification in Pakistan and assisting the Government
of Pakistan in implementation of United Nations Convention to Combat Desertification {UNCCD} and National Action Programme
through 2 participatory approach involving key stakeholders. The pilot phase of the Programme focuses on addressing policy,
institutional & knowledge barriers through targeted capacity building, & implementation of site specific pilot projects for testing SLM
practices and designing full-scale SLM Programme. The overall goal of the pilot phase is to combat land degradation & deseriification
in Pakistan in order to protect & restore degraded ecosystems & essential ecosystern services that are key to reducing poverty. Main
objectives are: (1) to create enabling environment through policy reforms & mainstreaming SLM principles into sectoral polices &
development plans; {2) to strengthen institutional capacity at national, provincial & jocal levels to implement SLM interventions: (3} fo
mainstream SLM into land use planning & develop a GIS based SLM information system; (4) to demonstrate SLM practices through
implementation of 9 pilot projects in dryland districts; and (5) to document lessons fearnt and best practices in SLM to be replicated

PAC Meeting Date:
Project Board Meeting Date:

Programme Period: January 2009 - March 2014 2014 AWP budget: US§61,250
Total resources required Us$61,250
Total allocated resources:
Atlas Award ID: 00044979 sou —
Atlas Project ID: 00053047 * UNDP-TRAC US$15,000
«  Other
Start date: 1* January 2009 o GoBaln.-ADP US$46,250
End Date: 31% March 2014 o Donor
o Donor

Unfunded budget:
in-kind Contributions
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Agreed by UNDP (CD/DCD-P):

\}\1‘1//

NoneD

R

'Vv =y ¥ \

1




Buiubis sy
aBue.e pue uaWNIOQ

% 30D UL Ag paubis WaWN0g
wafoud (v3) Auanoy Buygeus

PaAOAU wafoud dANN dzZieUY  TE'T

51 3w ges AUO AoN X JONN® A9 4ANN 8 42D
£q pauBis aseyd Buiess-dn £q paubis usLUNd0( 13(0d dANN
104 JUBWINZ0Q 18[0Id GONN €T SANDI 9
|encsdde dMaD ous Ag paavidde 1-0d B|Raguin
DAND3 1B dMdD 40} 5186404

~Od B|[D2GUIN TGN 'z
OBAIOAUI Dd Bllpsquin ugns 2T ‘daNn
- S| aW Je1s AU NoN X I-Dd gRpIqUuIn dZIRU T2 2yl Aq paJea)> 1 439 ‘03D 2yt Ag
DAND3 ¥ dAaD Wod pesiopus sunlelfold WIS 4o aseyd
panc.dde 106 g 10 aseyd Buiess-dn jo uawndop 133014 Weiq
Buress-dn 1o I-0d glRiqwn 7T T-dSYd-UBISHEY Lalem pue 15310y
‘unynoube uo sapijod [euopeu Yeip
% JudWUoIAUS Uo ADljod |euozeN
BUNasSLY
a|qe|ieae
BN 1altid Auanoy Buligeus
7dN 40 Kejes pue ‘swwelbold WS jo aseyd
9 9110055y Bujess-dn soy wswnoog 1osfoud
088 yaueasay NON X ‘papmosd asueisisse [eoruyse) T'T dann jo &doo paubis :9iqe) ere
40 Atejes - JUBUINDOP [-Dd Bl[RIGUIN paaviddy
SH030NpUf
po1EaLD NS Bunueagsuiew
. Joj Juawiuosiaug Buljqeuy
T ndino
(ssn) d B 6 suonoD 5186401 1pnuub puo

ROy uondussaq 1ebpng sounos Buipund ¥ €D FAo) ™ ] )
ALdYd I1FISNOJS3IY PaIDIs0ssD PUD SINSad ANAIID 1517 SIQIONPUT PAIDIDCSSD 2UNISDG Pl
139an4gd dINNY1d JINYHHIIINLL SALLIALLDY AINNY1d S1NdlNo a3ldidxa

(aseyd 10)id) ueisnjed u1 uonedyieseq lequio) o) Juswabeuepy puet ajqeulelsns 23], 1afoud

1p0€5000 QI 32eloud

$T0Z NVI1d YHOM TYNNNY ]

awweabold juswdojpasq suoneN pajun




L) U uenesLasap
JO U, WO Lodas Apnis szieuls

SIAPICUIEIS O3 WIS
UO S2UNY0UQ Z SI2UILLSSSID BUE ULy

suos.ad eipsw

sableys 05 Jo4 dousyiom eipaus 1npuoD
] ‘papiroid poddns jensia
528 J8unad pmﬁﬁmpc_ DWHEL-dONN noN -0IpNE 7 UONEIUNULLOT Z'7 5396401
‘auoydaa : o
HeaRl siBwnedap ya0s8A pUR AIISU04
'aunyjnoube jo subieduwes epaw
ssewl Buiis)xe "SadIAIS UCISUBIXS
201584 puUR aunynaube Sujsixa
‘uoissiuwod Buuuerd auy e ued
Aaubupuos Bnosp Bunsie 'dvN
pue aION IWYN W1 Suosiad paues |
:aunasng
5i9pioysyRs g Ul UOIIEIILIBSIP JO PUIXS
01 BleUILBSS)P uo Liodas ApNIs {RUY PUE ‘S3INYI0.g
B uodalaziieuly T 10 sa1dod “Wodas doysxiom eipaly
i paAOAUL o IBMEYSSY .
awn geis Ajuo ddv-dXe9 ‘AU ouby 8 JgM-N0d ‘daY [BPUARIY si0z001puf
WO SPUN YUM  SMUYUNIRY
-12QALY Ul uoiedYLIBSa pasueyu? s J0) KApedesy
4O I, uo Apris azieuld 17
1z indingo
‘SIURISISSY Yoleasay ,
PUR JOIRUIBI00T)
dYN HND3Y  g'¥T
3071044
-y3 BuuBis sbueny  zytT
WALUMIOP
] paA|oAU} i AN Bunuoday jeuonen
stawn yeis Auo ADDNA Pue JusLILBIy
d¥N-AuAY Buygeus
szeUY/ASIAeY T
‘duwwesboig WIS j0 Hed apew
1Wafouy 595535014 Bunioday "PRUNLSY
[euctien Buiusyibuans $15Y "$9Y 13 JOLEUIPIOOD) v
pue JusWublly d¥N T dann




panjoALl
s1 oW yels Auo

‘Uegd-Odd
dS-81D

BI9USET PUB UIYSId 3911SIP

J0 safie|in mau g Jo sdew
SpewWsY) % dsnpuel Bupedaud
pue Buiying punosb ‘esegelep
aulaseq Buidojanap ‘sabewy

SUfIR3es |OdS Buissadold 9°¢
Buiddew pue Bujuued
PAAJOAUY (7404 |Enuew Bulures
) S1aull} yeis >_c0 dS-SIS B dNT-'pIeod azjleuy/asedsld  T'S'E
o ‘Burddewy/Buruueld 1 26ejia
104 lenuew Buivien Bunedsay §'¢
4N
111s1q Buidojaaep
paAjoAL) ) 103 sauping
) $1 B e A0 F=le iy Jlslele) yepazieuld T¥E
"SdN1 wusiq Buidoanap Joy
sauy@pInb LyeIp JO UONRZIELIY $E
$Od 01 4vdd Aq
SPUNy JO JUBLUBSINGSID
jodnmooy  ZeE
4¥dd
PaAoALl yum sbunsaw ploH  TEE
- dN-'pood ) ’
st 3w es Auo SPLISIP lewiely et
puz LIysid 103 SdM1 96eqia o
UoRILRWR WY JO) 532UN0sa)
9Z)|IGOW O3 4vdd 3y}
Wi paubis now 3o dn mojjod €8
S12LISIP B|Rgse
PAAJOAU pue uiysld Jo sabeja
- 51w 4ers AUO dnT-poeod gjosdnnyelp maney T
pazijeuy
sueld asn pue| abeyaybiy z'g
sieidads
G6Y L SI9 ® d g00 NON
|pioo) o Aejes - "PapIA0Id BOURISISSE |DIUYIR] T'E

pue !passasse

SILISIP ¢ W1 UORRSILIBSIR PUR (7
‘pazijeuy sabe|)

Mau g Jo sue(d asnpuet paseq SIO
‘pasedesd Suiddew/Buiuuegig

1A 404 [enueLy Bujuies)

-payep sdM

10usip Buido@aap Joy ssuljepIng
{PIPUNL J¥dd SUYl

AQ BWByYDs pajesd NS SUC 1SBD| Jy
SIDP[OYYEIS WIC)

paubis 106 % paiedaid s4na 1B

:s10b.apy

ASGIM JNTS

Bunsixa pue :UoISOI3 |}0S 1 AIPLE 10§
Lo 21ep BUisXD [GIANTS Ulm 3igejieae
e1ep Y3 Sy pue saliew ayoes
LOdS SdMA 26 ‘suoneziuebio Byio
PUB ‘84AY ‘TINMI 'ZMM ‘144 1e elep
PasE] SI9D ‘ISBURIEP 95N DUR| [BUOIIEN
raunasog

[BUOIIIUNY BYsCaM dwweIBold WS
S10uISipY JO sdew dnewsy) pue A
puet’ sabe|jia g 10 sdew djewsyl
asn puej '@igejieae Buddew/Buiuue|d
(17A JOu (Bnuew Bujuiesy

Biqejeae sgnt wmsip Buidopasp

Joy sauyapinb siopjoyaeis Agq paudis
pue a|qe(iene sabe||ia 4O SeNA

:5.403D01pU}

Buluueld

95 pue] ojul paweaaisuiew
sapdduLd NS

g Indng




Bunoruow
pue Guddoisyoeq
[BDIUYDRL IO,

sa.nyanis paleb 7
PUB S3JM2NIIS 13|Uf LIRS 09 1ONIISUCT)

SHslA plaY exeMRpUN  Z'TY wouy g
"SPUNQ UOIBAISSUOD :syabie)
1312M 4O UONINIISUOS
, pue ‘syued etz
. dase dX dATS-Odd wnyy 00se Bunued ~0T0Z Wouy {sabejia v/z) $321181p TT Ul
dINTS-NON {(510|POCM/SYBQIBIRYS aseyd 10)1d au1 Buunp pajensuowap
Busiel) uoneisaicye SR NS PUNCIB-8L3-UO
Ap ‘'uonewe|d ssuijoseg
Abpuassiy 17y padopasp ueld 18N ease pueLILIOY
Spun; 4asd sweq uilew Aisalol-olbe Japun
U 38BN DT SRS U pajue|d syued JO # “IING $AINIDNIS
SSIHAIDE NS JO uonenuUILOD 7Y 19|U1 0 # PASIRL SUDGIBHUS 4O SLUIY
AY JO # [padojansp uoieiue|d ABlaua
Bunoyuow S10|DO0M JO S3IDB JO 3 “D3|ISU]
puz Buiddoisyoeq sdwind Jgjos 4O # 'SBUALRIR NS Ul
[B21unoal Joy Bunedprued i paziigow Aunwwod
AoN SHSIA PRl eMapuUn 7T 's103e1pUY
1yoy pry ssauley
) ddSd-dCO nod 01 53.MPN.S pajed
dl 2 B PANSUSY  TTY pojuawdw sao130e1y
spuny 1S Buiensuowag
ddSd Yum ueyy TQ WsIq W 105 spafold jo|id
SBILAIDE |45 JO UOHENURUOY Tt - Inding
ausgam swweabold
WIS vielulew/ayep-dny Z'gE
swin geis - 45519 2usgam awweibo. g
. NS MU ouner  T'gE
2UsqaM
dWTS Buuiesuiewy/Buiepdn g'¢
(Ue(inyies
elD pue ‘Bunisew ‘elegseq
paJinba. Y29} UBISIYI0|Rg SIDMISIP
SIW yeIs Ao dsSIo MAU § Jo sdew spewayy
pue 1aa0d pue| Bupedsid pue
auleseq Buidopadp 104 el12p "payaune|
dij938s WISy Buissedold £€ ausgem swwelboid Wis map




sreuned o) suodal
HSIA PI91) BIRUILLSSSID
pue ssedsly 27T

a|ge|ieas Lodal ApnIs vl [pINIdBI
APMIS i JO) JUBYNSUOD [BNPIAIPU]

SOdd .
s401001p Uy
m -
8LL'T o mmmm _ OVHL-daNN dN7-"piood 3534600 mains: R
0 AR OdN JONUOW O} SUSIA PRI TTT
SBILIAILIR [ATS PUNOLB pesueyua
~HYI-UO MRS 1P BUONLOW 7T juswabeuews aandepe
r r!
UCIIRUIPIO0D % ‘ucnen|eA? ‘Juaea|
SUOSSI[ JO o eUBWNS0
aLF'oL soveles $dd - 909 ON [eulACd /3ouRSISSe I3 1 a
. [eduydsL T'T :g 3nding
Buuonuow
pue Buiddosyeq
|BIIUYD2] SO}
SUSIA DBY SABLSPUN ¥y
waishs Buidwind Jajem
JE|OS UOI2NPOI] €Y Susbn
gefund-nod wiaishs A)InS yBRoLy sauMaNAS/spuod
) <4asd diNTS-NION uoRdnSID Jaiem L Buisaatey Jsjemures OT 39NIISUOD
SRGEPS uIama Ly IMISIT 1OMADYD
WBISAS o
UOINGLISIP JDIRM LM LU AR § DUE 402 08
S30POOM USIGEIST  Tb' JBAO LIBJSAS SUOIINGLISID Ja1em ([elsul
’ 53104 210q PUB JIOAIDSBS JIIEM LLIM
Buzpuny sduind J2|0s 5T [[RISLI ‘LY AR § JBAD
dQSd UHM JEPEUE DLISIA L $1[3G42}[2YS 'SBIDE (g JIAG 10|POOAR
STUAIDR NS JO UORBNUBUOD 'Y R
Buioyuow ‘Bujuies siaulle) BUO Npued ueid
pue Suiddorpeg wswsbeuew eale puawiuio> dopasp
€233 104 - ‘Weq VBB O B3.8 PUBLLILIOD J2pun
SUSIAPIRY SxEMEPUN TEY suliey uo spueld 159404 000'0S ueld
ueg ‘dN1S-Ddd 2o oty ncmahw_w PUISIG Y3
«d(Sd dWIS-NON weq e dojaasp _mvcnm UOISIDAID Lw“m\s.o.ﬁ 1INISUOD
pUE Sa1IAnDe A11SB10} pue ppse siuejd un) 'auoe 09 JBA0
-0iBe ayemdPUN  TEY saypyp apis-|iy ubnesyy uopesueld
SPUNY daSd UMM Y93 TSI Ul ‘auoe g5 seno uoneeid ABaus asiey
SAILAIDR TS JO UOHBNURUCD €'F SOUISHT JOMIDI DYDY




69T [oredL DVL-daNN NON fareiL-Anunod-ur - g'g
95t sa(ddng 2010 A LN NoN saddng adgo  §9
. dinb . SN,
jusdinba nON pueuswdinba PO 9
Bunsaws 2900
Bul _ ! |
00t NN OYH1-dGNN NoN Buesis elold PoH £°9
0 sauee 215 uoddn g
2206 les 909 AON #asuoddns - 7' LOREUIPIOO)
swabeuepy 2 Juswabeury 3oaloug
686 0av Aejes 809 NON :
108044 PUB UORBUIDIOOD  T'9 19 3nding
Q0 swwesboud NS
panjonul 01 AI-Dd seyd 10yd )
- 15U 4835 ARO noN WIQNS pUE asedasy  TE Jo aseyd Bueas-dn au 4oy sue)d
AUARDE/USED JWGNS puE 24edaiy
A-Dd Joewdopaeg §'T
pue aseyd yond
‘sdeg grd DY JO JUBWINIOP Al-d siedaid
_mﬁc_woa m:_m o Modas ssasbosd
O3 Suad USEQNS - €YD pue sue|d 30 Auspenb aledsig
dANN 24
o) awwelbold NS Sdisu jo
40 858y BuljEas-dn suodas ssaabord Auow manay
103 ueld yiom Jauentdd SUORUIAIDLLL
PanoALl dIN1S-S110d 4 . .
. St 3WR Heis Auo J pl SFIOCHUGNS  ZYT TS 301t 0 Apnis v 3onpuc)
@227 4aNn 530604
3yl 01 sueda) ssauboud
{eioueul pue exsiyd ‘aseyd 10)1d sy Jo uBWINDOE
nwugns g ssedald  TYT wafoid daNN 1B 1-Dd pue ‘spodad Lisia
-pasedaid P DN PUE SN 'Sdl 40 $1odsd
SADd JO UORELIPIOND Y ssauboud jeruue ¢ Auepenb ‘Aiuow
ueld saom g suodal ssauboid T
541 pue Buneseqg
SNDd 3Y3 01 Suoda
panoAu Ayauow uo xpeqpasy -aseyd 1o(1d a3 JO JuaLINDOp
- st oW s Auo NON 3pn0Id g MANIY  T'ET AI-Dd Pue ‘spods: ssa:Boic pue
papaoad yoeqpasy 1g PaMaIA3I ueidom Apspent 'suodal ssaubosd
saRIARDE WS punolB-ayi-uo AIUOW Sd] !SDdd 40 sHodal dug/isia
40 suedaz ssaiboud Ayuow €1 PRy siaunied 01 palBURLSSID pue




67 Renaland Maiat. of X NCU GOB Rental/Utilices 7761
68 mmmmﬂhh Maint. of X NCU UNDP-TRAC Rental 6,893
69  Staff Health Insurance X UNDP UNDP-TRAC Vanbreda Prem. 2,842
610 Misc. Expenses X NCU UNDP-TRAC Sundries 427
6.11 Project Terminal Report X NQU - - .
T . Abbreviation

NPC National Project Coordinator

CO-LUP Coordinator Land Use Planning

GISS Geographical Information System Specialist

NCU National Coordination Unit

PCU Provincial Coordination Unit

PPC Provincial Project Coordinator

IPs implementing Partners (Climate Change Division& Provincial P&D Departments)
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IV. MANAGEMENT ARRANGEMENTS

National Project Coordinator
Technical ExperisiCoordinators (5)
" Admin & Finance Officer
Finance Assistant’

Logistic Support/Office Assisiant
. Data Management/IT Assistant

Receptionist
Support Staff

Provinelal Coordinator
Admin & Finance Assistant

Provincial Coordinator -
Admin & Finance Assisiant

Provincial Coordinator
Admin & Finance Asslistant

Provincial Coordinator
‘Admin & Finance Assistant

‘Support Staff Support Staff Support Staff Support Staff
Punjab Sindh Khyber Pakhtunkhwa Balochistan
v v v v

: Provmmal& !'océ!' level SLM Interventions through implementing Partners '
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